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Singles Under Sail 
Minutes of Board Meeting 

Norwalk City Hall 
March 9, 2017 

 
Attending: 
 
Rick Takatsch, President 
Peter Luciano, Commodore 
Teresa Nilla, Vice Commodore 
Chip Munk, Treasurer 
Leisa Bell, Membership 
Tony Reyes, Membership (by phone) 

Tom Zagaroli, Education 
Rick Keene, Programs 
Cherie Flavin, Special Events 
Lynda Cesiro, Sailing Events 
Mike Smith, Skippers 
Lael Burns, Newsletter 

 
Observers:  Carolann Carter and Janet Steinberg 
____________________________________________________________________________________ 
 
Meeting was called to order at 7:09 p.m. Chip volunteered to be timekeeper. 
 
 
Meeting Minutes 
 
Rick T moved, Tony seconded, to approve the minutes of January meeting as corrected 
Motion passed unanimously. 
 
 

Treasurer’s Report 
 
Rick T made a motion, Tony seconded, that we approve the Treasurer’s Report.  
Motion passed unanimously. 
 
 
Communications 
 
Brief discussion of Bill St. Paul letter.  Consensus was that it was a good idea to focus on getting new 
skippers but hard to implement.  Cherie suggested we put up flyers in boatyards and yacht clubs. 
 
 
Director Status Reports 
 
Vice Commodore:  Teresa said with respect to Sedona in October, that management wouldn’t commit. 
October social venue is TBD. 
 
No Nominating Committee Report 
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Board reorganization report – Rick T. summarized that five positions have been eliminated and one new 
added, reducing next year’s board to 11 members from 15.  He summarized which current 
responsibilities went where.  New job descriptions must be approved and voted on at May board 
meeting.  He requested that all board members carefully read the new descriptions and send any 
comments to him. 
 
 
Membership: Leisa reports 5 new members, 3 of which are skippers.  So far only 21 members have 
renewed.  With respect to education requirements, club will accept safe boating card without 
demanding proof of the 8-hour course. 
 
 
Sailing Events:   Lynda reported she is working on a document she received from Bob Lussi entitled, 
“How to get on a sailboat.”  Rick will send out a copy of Lussi’s notes. 
 
 
Education:  Tom said MOC and DOC dates have been set.  Six skippers will give brief update classes at 
the Flotilla meeting in May. 
 
 
Skippers:  Mike reported that the eastern cruise and sailaway schedules are in the club calendar.  
Skippers’ gifts are polo shirts with boat name and SUS logo which will be presented at the annual 
meeting. 
 
 
Programs: Rick K handed out a proposed schedule for program speakers. 
 
 
Special Events:  Cherie said 38 people have signed up for St. Patrick’s Day part at Chip’s.  She is looking 
into venues for change of season and Halloween parties. 
 
 
Networking:  Joanna sent an email suggesting that responsibility for networking meetups be moved to 
membership or public relations.  Peter volunteered to take responsibility for these events, along with 
Tony Reyes.  These will be listed in the Commodore’s job description.  Tony suggested that this could be 
handled by a committee reporting to the commodore. Matter will be left as unfinished business for the 
next board meeting. 
 
 
Newsletter:  No report.  Lael said she will need to learn the job. 

 

 
Public Relations: No report 
 
 
Committee Status Reports 
 
Website – Rick said website committee had not yet met and needs to do so. 
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Unfinished Business 
 
Peter discussed the personal skills rating package that he had compiled.  A simple crew rating system 
will replace the 75 questions.  Whether or not a skipper will sign off as having observed the individual 
executing the skills spelled out is still under discussion.  Courses taken and boating experience 
information will be voluntary.  Peter will rework the form. 
 

 
New Business 
 
None 
 
Good and Welfare 
 
Board to consider donation in memory of Charley Raymond. 
 
Adjournment 
 
Chip moved, Tom seconded, that meeting be adjourned. 
Meeting was adjourned at 9:35 p.m. by a unanimous vote. 
 
Next meeting will be held on April 13th. 
 
 Recorded by: 
 Mike Smith, Director of Skippers 


